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Patient’s preference by requesting for certain nurses 





Lack of patient acuity system/tools





Old process of making assignments





Inadequate knowledge





























Inexperience of the charge nurse in making assignment





Nurse’s preference





Lack of training for the charge nurses





Continuity of care system





Different skills of nurses





Creating a Rehab Matrix by nursing team to help assign patients equally to nurses and patient care assistants. 





Bias and unfairness





Inadequate staffing























Workplace culture





Licensure of the nurses: LVN or RN





New admissions
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