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Please complete the following:

	1.  Description of the study

	· The purpose of the research is to increase autonomy and provide opportunity for all nursing staff to influence healthcare practice. Another purpose of the research is to provide an opportunity to improve nursing and patient satisfaction by engaging nursing staff in the creation of a fair and equitable patient assignment process. The aim of the research is to provide better care to patients by creating a rehab matrix to help assign patients equally to nurses and PCA (patient care assistants) based on level of acuity of the patients (Ifejika et al., 2019). 


	· Explain why this problem is significant to nursing practice: Big disparity in nurses’ assignment due to some nurses having high acuity patients than their colleagues can lead to nurse fatigue and stress. This type of research that allows nurses to create a matrix to help assign patients equally based on level of acuity will help in providing better nursing care and increase job satisfaction for nurses (Ifejika et al., 2019). 


	2.  Evaluation of literature

	Describe the previous research pertaining to the topic that the authors reference (hint: look for a literature review section in the article): Similar research was referenced by the authors whereby a neonatal intensive care unit algorithm was created with the nurses only but excluding the patient care assistants. Another similar research referenced by the authors was the development of a computerized decision support system on 3 nursing wards in Netherlands to decrease the nurse to patient workload and improve patient assignment satisfaction (Ifejika et al., 2019). 


	3.  Study sample

	· The study sample was obtained from: (hint: describe the population and where the study is performed): The sample consisted of the neurorehabilitation team at Memorial Hermann Hospital-Texas Medical Center (MHH-TMC). The sample consisted of nurses and patient care assistants on the 24-bed inpatient rehabilitation floor of the MHH-TMC (Ifejika et al., 2019). 


	· What is the sample size? The sample size consisted of 19 registered nurses and 9 patient care assistants (Ifejika et al., 2019).


	· List the inclusion criteria used in the study. The 13 acuity variables included in the rehab matrix were measurable variables and included in and out catheterization, bowel and bladder incontinence, physical restraint or personal sitter, all types of isolation, percutaneous endoscopic gastrostomy, tracheostomy, major dressing change taking more than 30 minutes to complete, 2-person assist with bed mobility, one to one feeding and high fall risk patients (Ifejika et al., 2019).


	· List the exclusion criteria used in the study: Patient characteristics that were considered redundant were eliminated from the variables used to create the rehab matrix (Ifejika et al., 2019).

	4.  Study methods/design


	· Describe or identify the study design (hint: quantitative/qualitative, experimental, meta-analysis, etc)
The research used 6 focused groups consisting of 19 registered nurses and 9 patient care assistants to develop the rehab matrix patient assignment grid (Ifejika et al., 2019).


	· Describe the study procedures. (hint: describe the intervention and how the data was collected): The participants in the first 4 focus groups identified patient characteristics that indicated high acuity. The last 2 focus groups eliminated redundant patient characteristics narrowing the list to 13 measurable acuity variables for the rehab matrix. The 13 measurable variables included in and out catheterization, bowel and bladder incontinence, physical restraint or personal sitter, all types of isolation, percutaneous endoscopic gastrostomy, tracheostomy, major dressing change taking more than 30 minutes to complete, 2-person assist with bed mobility, one to one feeding and high fall risk patients.  The Rehab matrix patient assignment grid was divided as follows: High acuity patients with greater than 6 variables were coded red, medium acuity patients with 3 to 5 variables were coded yellow and low acuity patients with less than 3 variables were coded green. When making assignment, each registered nurse was assigned 1 red coded patient followed by distribution of yellow and green coded patients and each PCA (patient care assistants) was assigned 2 red coded patients followed by distribution of yellow and green coded patients (Ifejika et al., 2019).


	5.  Results

	Describe the results of the study.  The nursing-led algorithm includes all members of the staff in the creation and the validation of the rehab matrix thereby improving structural empowerment for the nursing team. The rehab matrix aims at improving nursing care through identifying gaps in nursing satisfaction and work equity and filling those gaps through an evidence-based approach (Ifejika et al., 2019).      


	6. Clinical significance

	· Explain how you will use this information for your nursing practice at your place of work or community. I work on inpatient rehab floor and I will suggest to my Manager to have all the nurses create an acuity matrix that will be detailed and have important patient’s characteristics which can be used when making assignment for the nurses. It is also important that the charge nurses use the acuity matrix each time they make assignment. Using this type of acuity matrix will ensure fairness and allow nurses to have equal patients’ assignment. 
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