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Please complete the following:

	1.  Description of the study

	· The purpose of the research is:
The study objective was to investigate a charge nurse pilot training program as an effective, evidence-based training modality to improve leadership style and resiliency.  


	· Explain why this problem is significant to nursing practice:
This problem is significant to nursing practice because nurse leaders are vital to every health care organization.  If there is no research on how to help nurse leaders to succeed and overcome problems, it can negatively impact the organization, patient care, and patient outcomes.  Charge nurses have a critical role.  However, they are rarely provided the necessary training and orientation when transitioning from the staff role to their leadership position.  


	2.  Evaluation of literature

	· Describe the previous research pertaining to the topic that the authors reference (hint: look for a literature review section in the article)
Authors researched the following: 

a) Leadership practices using simulation in a pediatric charge nurse orientation program: This study found that charge nurses who participated in simulation training better understood the intricacies of their position and were more adequately prepared to address stressful and emergent situations (Clark & Yoder-Wise, 2015).  
b) Evaluate charge nurse development: This study evaluated findings from nine studies on charge nurse development (Delamater & Hall, 2018).  
c) Formal charge nurse training: This study reported positive perceptions of clinical leadership, clinical team performance, and improved care delivery after formalized charge nurse training (Stoddart et al., 2012).  


	3.  Study sample

	· The study sample was obtained from: (hint: describe the population and where the study is performed)
The recruitment pool was approximately 300 charge nurses working in an 11-hospital integrated nonprofit healthcare system located in a southeastern state.  Study approval was obtained by the university institutional review board to ensure the protection of human subjects.  Before this pilot study, no formal charge nurse training program was available for charge nurses within the system.  


	· What is the sample size?

Initially, 44 participants randomly and equally split between the control and intervention group by an electronic statistical program, consented to participate.  The final sample included 41 participants, 19 from the control and 22 from the intervention group.  Charge nurses volunteered and were randomly assigned to either an intervention or a control group.  This ensured all hospitals were represented.  

	· List the inclusion criteria used in the study.
To meet study inclusion criteria, charge nurses must have met the definition of a charge nurse, be willing to complete surveys and training, and have achieved a performance evaluation that met expectations with no ongoing performance improvement plan.  A charge nurse was defined as a registered nurse who was responsible for directing and overseeing the daily activities of the unit on an assigned shift to assure successful safe delivery of care.  New charge nurses as well as current and experienced charge nurses were included.  

	· List the exclusion criteria used in the study.

Exclusion criteria was not explicitly stated.  Charge nurses with a performance problem or is undergoing a performance improvement plan would be excluded from the study.  Charge nurses not willing to complete surveys and training would be excluded from the study.  


	4.  Study methods/design

	· Describe or identify the study design (hint: quantitative/qualitative, experimental, meta-analysis, etc)
Study design was a randomized controlled trial.  A pre and post design, with intervention and comparison groups, was conducted at an integrated healthcare system.  A random sample of charge nurses was selected to pilot a standardized charge nurse leadership training program including in-person learning to foster leadership skills and nurture resiliency.  


	· Describe the study procedures. (hint: describe the intervention and how the data was collected)
Study investigators were provided a list of charge nurses who were interested in participating in the study.  A demographic questionnaire, the Multifactor Leadership Questionnaire, the Connor-Davidson Resilience Scale 25, and a 14-item course evaluation comprised the surveys.  Sample data elements in the 15-item demographic survey included age, gender, and tenure as a charge nurse.  A course evaluation using a 5-point scale and 3 open-ended questions was completed only by the intervention group.  


	5.  Results

	· Describe the results of the study.
The charge nurse pilot training was an effective program that led to improved leadership style and resiliency.  Significant improvement was noted in transformational, transactional, leadership outcomes, and resiliency from preintervention to postintervention for all subjects.  The training elicited higher satisfaction with leadership behavior, followed by effectiveness, and their ability to motivate.  Charge nurses who attended training had higher resiliency score pre-post intervention.  


	6. Clinical significance

	· Explain how you will use this information for your nursing practice at your place of work or community.
At my hospital, there is no formal charge nurse training program.  Being charge nurse seems to be based on seniority.  Whoever has the most experience working that shift and is willing to be charge nurse is designated as charge nurse.  Sometimes, there is no charge nurse because of limited staff.  Everyone just works together to solve problems.  Other times, bad experiences deter volunteering to be charge nurse again.  Being charge nurse is stressful and demanding.  Therefore, a charge nurse training program would improve satisfaction and nurse retention.  
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