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Not following Robert’s Rules








Lack of education








Council Members not present


	











Forum Councils unevenly distributed





Bylaws are Confusing








No education on council purpose
































Unclear expectations





No buy-in from managers





Lack of experienced leadership	











Treated like staffing meeting





Changes in leadership











Lack of participation





Why are some UBCs and Councils thriving while others are struggling?











Employee Engagement Scores








Distractions/ disruptions






































Lack of meeting room availability


















































HCAHPS





NDNQI





Cancelled meetings d/t productivity/staffing
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